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Introduction

Guidance to readers- links

This guidance follows on from Handbook sections: Criteria for Statutory Assessment  and  Applying School Action and School Action Plus.

In addition reference is made to Birmingham’s Criteria for Special Provision (CRISP) materials. Information on these is routinely sent to schools and can also be accessed through the Website Handbook : http://www.bgfl.org/services/crisp/default.htm
Feedback

Feedback on this guidance is welcomed and where changes are indicated the version on the Website will be updated. Email to handbook@newcode.org.uk

What is a Provision Plan ?

A Provision Plan (PP) is a description of the provision that a school believes a pupil needs for the next calendar year. It will include provision which is additional to and different from that which is normally available at the level of School Action Plus. It provides an annual plan both for pupils with Statements and those pupils whose provision is resourced by delegated funding through annual CRISP-based payment to schools.

When is a Provision Plan written ?

In preparation for Statutory Assessment 

Birmingham LEA requests that schools (and other education providers) write a proposed Provision Plan for any pupil for whom they are seeking a Statement of Special Educational Needs under the Education Act 1996. In most cases this Provision Plan will become the main operational component of Section 3 (Provision) any Statement of Special Educational Needs made under the 1996 Act.

In addition, schools conducting Annual Reviews of Statements may produce a new Provision Plan for the coming year.

In cases with delegated provision

In addition Provision Plans should be written for all non-Statemented pupils with ‘exported CRISP records’ indicating needs within the delegated bands.

What is it for ?

In the Statutory Assessment process

 A Provision Plan is the guiding plan for provision for a Statemented pupil over the following year. Depending on the pupil’s need for detail in planning provision, it should be part or even all of the pupil’s IEP for the year. It will be the basis for Annual Review. 

In cases with delegated provision

Provision Plans for pupils without Statements perform the same function, and should be reviewed with parents annually.

Starting off 

What information will be needed to design the plan ?

One of the key purposes of a School Action Plus High Focus period is to determine what extra provision the pupil needs in order to make progress. Therefore, If the enhanced High Focus IEP is well designed it will include relevant assessments, and all the information needed to make a Provision Plan will be available from the Review. But in a few cases the Review might show up the need for extra information before the Provision Plan can be completed.

The information needed will vary greatly according to the nature of the pupil’s needs. Pupils who have relatively straightforward needs in, say, one or two ‘threads’ (areas of concern) of the CRISP Assessment will require much less information than Provision Plans for pupils will severe and complex needs. The level of complexity and degree of concern will have been reflected in the extent of discussion in the Review. 

CRISP assessments will determine the level of funding for each individual pupil. The Provision Plan should reflect this through different levels and detail of provision. 

When should it be written and who should be involved in writing it ?

The School (or other education provider) has the responsibility for making the Plan. The School Action Plus High Focus Review is the best place for gaining the views of relevant persons when discussing the Objectives (see below). If any relevant persons – particularly the Parent or Carer and the pupil – are not present at the Review they should be consulted on the content of the Plan.

It is not necessary to write the Provision Plan immediately following a High Focus Review. The Plan is best drafted by a smaller group, commonly the SENCo and one or two specialist support staff. The Provision Plan could even be drafted by one person and circulated for comment.

Completing the form

(The form is made available to assist schools and settings. Alternative forms devised by schools may be used if wished. However, it makes sense to ensure that important information is not omitted and that the plan is clear to others.)

Pupil details

UPN: is the ‘Unique Pupil Number’. All pupils should have a UPN. Entering the UPN will minimise the risk of the LEA confusing pupils.

NC Year: refers to the National Curriculum year of the pupil’s class or subject  lessons. If the NC Year arrangements made for the pupil are complicated, please indicate.

School details

DfES No.: Entering the DfES number assists the LEA greatly in avoiding confusion about similar school names. Non Birmingham LEA schools must make an entry here.

Person(s) responsible for Provision Plan: will normally be the School’s SENCo.

Persons involved /contributing to this plan

Parent(s)/carers : Indicate who has been involved and make a note of the level of involvement. As with all persons named in this section their agreement to the Provision Plan will be assumed unless it is clearly indicated.

Pupil: Indicate level of involvement

Others: Indicate names and agencies/roles clearly. Tick the ‘Co-Author’ section if the person actively contributed to the Provision Plan, has read the full and final version and agrees with it.

Any relevant factors (including medical / sensory etc)

There are needs which affect progress in education but are the prime concern of other agencies such as medical or social services. To assess them fully will require the involvement of the relevant services or agencies. Where such needs are paramount – such as the situation where the CRISP record shows significant difficulty in hearing or sight, or ‘Management Of Personal, Health And Medical Care’ – no effective High Focus period could be conducted without the involvement of specialist services (see Table 1 on page 6 of  Applying School Action and School Action Plus for details).

In most cases the main concern will be educational, but there will often be some ‘non-educational’ factors affecting progress related to other factors. In optimal circumstances the school will be able, during the High Focus School Action Plus period, to involve all the services and agencies required to make a full assessment of all such needs.

The information gained from such involvement should be entered here. The sort of information envisaged could be, for example: indication of impairment of hearing or sight, indication that a pupil is in Public Care, etc.

However, despite best efforts, all the information the school would have liked to have gained may not be available. In that case, any available evidence of ‘non-educational’ factors which are suspected as being important should be noted in this section with an indication if it felt that more investigation is needed.

Areas of educational concern

These refer to the areas described in the Code of Practice for Special Educational Needs (1991). They are:

· Cognition and learning

· Communication and interaction

· Behaviour, emotional and social development

· Sensory and/or physical

Table 1 on page 10 of  Applying School Action and School Action Plus shows how these categories link to CRISP ‘threads’. Write in the left hand boxes the areas of concern for the pupil – as a rough guide these should be where the level of concern is reflected in a CRISP Assessment of Band 3 or higher on an associated thread.
 In the right hand box summarise the current position/attainments for the pupil in these areas.

(An extra box is included on the form for areas of concern outside the Code’s descriptions -usually related to CRISP Threads 16 and 17.)

Objectives for the year

Part 3 of every Statement must include Objectives 
 which the Code says:
should be described in terms that will allow the LEA and the school to monitor and review the child’s progress over time. They should generally be of a longer-term nature than the more specific, short-term targets in the child’s Individual Education Plan. (Code 8:34)

In a Provision Plan the ‘period of time’ will be one year from the making of the Statement. 

The ‘Objectives for the year’ boxes will contain descriptions of the areas of improvement looked for as a result of the provision being made. Usually this will be reflected in some change or development for the pupil related to the areas of concern shown in the CRISP Assessment. This section will also allow for description of objectives relating to facilitating pupil access – for example where the concern relates to physical impairment and mobility around the school. 

There can be any number of Objectives on a provision plan. The key is the pupil’s need and practical provision. While the objectives should cover all areas of the pupil’s Special Educational Needs, there should be no more Objectives than  practical to work on during the coming year. A single Objective will usually cover a number of linked activities.

Specific levels of expected progress will be logged in the following sections on ‘Details of Objectives’ so do not have to be included here. Examples of what might be written in this section could be:

“To develop reading skills especially in the areas of: developing sight vocabulary, improving ability to tackle unknown words through phonic and other cues and to develop fluency of reading”

“To improve expressive language skills through: increasing the complexity of syntax and the range of vocabulary used, developing fluency of spoken language, and increase level of oral participation in class activities”

“To improve interaction with other pupils through: developing understanding of what others may be thinking, improving self management of mood, and developing skills to facilitate cooperative activity”

“To provide an environment and procedures which enable <name> to access all areas of the school with the need for as little adult and peer assistance as possible”

This last example differs from the others in that it is an objective for the school rather than for the pupil – a ‘service objective’. These can be useful particularly in cases where provision is needed to ensure access.

Details of objectives

The simple test of the scope of an Objective is ‘What can be expected, given the provision, by the end of the year ?’.  The answer to the question will always be a best estimate based on experience, evidence of the pupil’s previous progress and comparisons with others.

Each Objective may be broken down into Curriculum, Staffing, Resources and Environment and facilities. These are the provision categories used in CRISP for which there are examples for each ‘Band’ and ‘Thread’ (see - http://www.bgfl.org/services/crisp/default.htm – for explanation). The CRISP examples may help in providing a basis for those formulating the Objectives- indeed,  on some occasions the wording used will be similar to that used in CRISP. Of course, Objective writers should always ensure that these sections are specific to the  needs of the particular pupil – CRISP examples can only help up to a point. Indeed, writers may wish to use their own headings and wording in this section.

For each Objective the form of assessment planned should be indicated in the ‘Assessment to be Used’ section. This might vary from the extremely intensive – e.g. “Precise Daily Measurement (Precision Teaching)” – to very general assessment – e.g. “Teacher reports on development of constructive friendships with peers over the year”. For each objective there may well be more than one method of assessment. 

Where an objective is an access or ‘service’ objective (see above) the assessment will be related to the quality of the provision made for the pupil – whether and how well it achieved its purpose.

The ‘Planned Learning Outcome’ for each Objective should indicate some measure(s) of progress. These are not  hard and fast targets – they are not measure success or failure. Their purpose is to give an estimate of where the writers would expect the pupil to be in a year’s time given the adoption and implementation of the Provision Plan. Where possible specific areas of progress should be included – for example:

“Daniel will read all of the first 100 NLS words.”

Other learning outcomes may be more general:

“Gemma’s interactions with other pupils will be almost entirely positive.”

Many Objectives will imply a mixture of general and specific learning outcomes – all should be recorded for each Objective.

Learning outcomes do not have to be ‘SMART’ (Specific,  Measurable, Achievable, Relevant, Time bound) to the same extent as targets which may be set to guide action over shorter periods during the year. 

Optional Section: Estimated spending from existing budget and additional resource to meet this plan

This section does not have to be completed but is included to help schools’ own financial planning and internal auditing processes.

The CRISP assessment will indicate the amount the school (or other provider) is likely to receive for the year – how that money and the resource available for all pupils is planned to be used can be entered, as is possible, in this section of the plan.

Inevitably, some costs will not be known and all circumstances cannot be predicted for the year. This section is only an indication of planning - it is recognised that the Annual Review might report many entirely reasonable and desirable changes in allocation of resource. 

Optional Section: Any other information related to this plan

Much information is likely to be forwarded with a Provision Plan, especially when it is part of a first request for Statutory Assessment. But there may be information that writers wish to ensure is always included with the rest of the plan. An obvious example would be a reflection of a strongly held view by the pupil or a parent/carer which has an effect on how the plan might be carried out.

It is also possible that there is information which is not related to a specific area of educational need, but which all contributors to provision should be aware. An example of this could be noting that the pupil has a phobia (e.g. of spiders) which normally would not affect school life but might need to be remembered when planning activities.

There may be other aspects that the writers wish to record in this section so that they will be noted and considered at the next Annual Review. An example of this could be some area of provision – a new Objective – felt inappropriate for including in the coming year’s Provision Plan but which should be considered at the end of the year.

These examples are not meant to be comprehensive. The key question is “Should this relevant information be recorded with the plan for the next year ?” If so, schools will wish to include it.

Information recorded in this section should always be included following consultation with pupil
 and parents.

Signing the form

This should normally be done by the Head teacher of the school or the Special Educational Needs Coordinator if a member of the school’s senior management team. 

Inclusion support handbook


Designing a Provision Plan 





(As part of the procedures for requesting Statutory Assessment)











� Why is this needed here – after all most of this information will be available elsewhere in the pupil’s records ? Firstly, the DfES asks the LEA for information about children based on these areas of action from the Code. Secondly, Statements are required in their Section 2 to record the pupil’s Special Educational Needs – completing this section will speed the process of summarising the information. Thirdly, by recording this information on the Provision Plan the Annual Review will be assisted by showing what the position was at the beginning of the year.


� Schedule 2,The Education (Special Educational Needs) (England) (Consolidation) Regulations 2001- Statutory Instrument 2001 No. 3455





� According to their age and understanding
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