GUIDANCE NOTES FOR TRANSITION PLANNING

1. Introduction

The Regulations and Code of Practice require that a Transition Plan MUST be prepared for all young people with a statement of special educational needs following the Year 9 annual review.  The aim of transition planning is to help the young person prepare for a successful transition to adult life.

The Code of Practice provides guidance in Sections 9.45 to 9.64 and additionally in the SEN Toolkit, Section 10: Transition Planning.

The toolkit provides 6 underlying principles as follows:

Everyone involved, whatever methods or tools are used, should ensure that the transition planning process is:

· PARTICIPATIVE – involving the young person in a meaningful way because their views and aspirations are central to the process.

· HOLISTIC – a young persons aspirations and needs will touch on every aspect of their future lives and hence there must be an holistic approach to planning and providing support.

· SUPPORTIVE – the main purpose of the statutory transition and annual review processes is to support young people, their parents and the professionals who work with them in the process of making decisions about the next stage of their lives.

· EVOLVING – the year 9 review and leaving school stages are just steps in the transition of young people towards adulthood.  They are part of a much longer and gradually evolving process.

· INCLUSIVE – as part of becoming fully inclusive schools will need to ensure that their careers education and guidance programmes form a part of the transition planning process and meet the requirements of all pupils.

· COLLABORATIVE – effective transition planning requires teaching staff, parents and professionals from other agencies to work closely together.

The toolkit provides detailed advice covering the following areas:

What is a Transition Plan

Involvement of 
-     The Young Person 

· The Family

· The School

· The Professionals

Responsibility for Transition Planning

Annual Review in Year 9 and subsequent years

Student Involvement in decision-making during transition

Encouraging and enabling student involvement in Year 9 review

The role of the Connexions Service

Involvement of Social Services

Legislation

Informing Social Services, Health and Connexions

The transition process for young people, their parents/carers, schools and key agencies is a complex process that needs to be delivered in a way that is accessible and meaningful to young people.  Collaboration between all agencies is a central feature.

Currently the key stakeholders involved in the transition process across Birmingham are engaged in developing a TRANSITION PATHWAY to provide a model of good practice.  A draft PATHWAY has been produced which will be piloted between April 2003 and September 2004.  The guidance that follows is based upon the current draft pathway.  It is envisaged that a more detailed guide will be produced in the Autumn of 2004.

2. Preparation for Transition Planning

Young people, parents and carers need to be fully involved in the process and therefore preparation should include the provision of appropriate information and enabling full participation.

The Connexions Partnership is able to work with pupils from Year 8 onwards through Personal Advisers based in each school.  Schools should work together with PA’s to identify all pupils with a statement of educational need to ensure these pupils can be prepared for transition planning.

The Birmingham and Solihull Connexions Partnership is developing information for parents, guardians and carers to help them make plans with their sons or daughters.  Schools and the Connexions Partnership will need to work together to ensure this information is forwarded to parents/carers.

In addition schools and their Personal Adviser could develop other strategies to encourage involvement and awareness raising amongst parents/carers such as – 

· Developing parent groups to meet at appropriate times during the year to discuss with the Personal Adviser and SENCO the process of transition planning.

· Use Year 8 parent evenings in mainstream school’s to provide workshops for parents of statemented pupils to outline the transition process and the strategies the school is adopting to support pupils.

The information the Connexions Partnership will provide carers:

· A table giving an outline of what should happen with Transition Planning

· Frequently asked questions and answers 

· Sources of help from specialist or voluntary organisations

Schools and Connexions PA’s should work together to develop elements with the Careers Education Curriculum to prepare statemented pupils for transition.  Elements of such a programme are:

· Outlining the process and purpose of Transition Planning 

· Identifying personal needs and goals

· Setting Targets

· Developing skills to participate in Transition Meetings

Resources are currently under development through the TRANSITION PATHWAY to produce a young persons guide to the process entitled THE BIG PICTURE your guide to transition.

The Connexions Personal Adviser will also meet with young people individually and if necessary with parents and carers to prepare for the future transition plan meeting.  In some cases an Action Plan may be developed to feed into future planning meetings.

During Year 8 the LEA has a responsibility to seek information from the Social Services Department as to whether a young person with a statement is disabled in accordance with the Disabled Persons (Services, Consultation and Representation) Act (1986).  The result of this consultation will need to be transmitted to the school and onto the Personal Adviser.

Towards the completion of Year 8 the PA will be in discussion with relevant staff within the school to develop a Partnership Agreement for the next academic year.

This is an ideal time to review current practices and determine activity for the following year.  Personal Advisers will seek to agree timings of Year 9 Transitional Plan Meetings (and reviews of plans for older pupils).  PA’s must attend Transition Plan meetings and it is essential they are planned well in advance to ensure their attendance and to determine procedures for inviting parents/carers and other essential agencies.

The Connexions Framework for Assessment, Planning, Implementation and Review states:

“Where a child’s name has been placed on the child protection register or the child is looked after by a local authority or a local authority has continuing responsibilities under the Children (Leaving Care) Act 2000 towards a young person aged 16 or over whom they have looked after, the social services department will have lead responsibility for implementing and reviewing the child’s plan.  For children outside these categories, social services may have lead responsibility or it may be more appropriate for other agencies to lead, depending on the nature of the child’s needs and services being provided.  These agencies could be for example, education, health or the Connexions Service.

Planning with the young person should be person-centred.  Depending on the ability and the needs of the young person all preparation needs to be done with accessible approaches.  Young people need to be given the opportunity to have enabling and advocacy support which should be determined between all parties well in advance of any Transition Plan meeting so that appropriate strategies can be put in place.  This is essential for ensuring that the young person is enabled to identify any wishes or views and to contribute to the plan.

3. The Transition Plan Meeting

The head teacher (or LEA for these young people educated otherwise or not in education) is responsible for convening the transition review in Year 9.  The aim of the review in Year 9 and subsequent years is to:

· Review the young person’s statement

· Draw up and subsequently review the Transition Plan

The Head Teacher must invite:

· The child’s parents, or, if the child is looked after by the local authority, the child’s worker, residential care worker or foster parents, as appropriate.

· A Connexions Personal Adviser who MUST attend

· A representative of the Social Services department

· A relevant teacher

· A representative of the LEA

· Any person that the LEA specifies

· Any person that the head teacher considers appropriate, this could be – an identified advocate for the young person – other professionals providing essential services to the young person such as a health professional or representative from a voluntary organisation.

The young person should be given every opportunity to attend the review if he/she wishes and have all the appropriate support to contribute their views.  It is not good practice to include young people when they have received no preparation.  For many young people it would be advisable for them to have developed some future targets prior to the review.  These could be represented in the form of an action plan prepared together with their Connexions Personal Adviser.

Information in an accessible format regarding further education options and adult services should be provided to the young person and carers.  This should includes the major changes in entitlement to services and new legal rights at ages 16 and 18 e.g. direct payments, carers assessment, financial benefits, aftercare support.  It should also include information on any likely changes for adult services.

4. The Transition Plan

The Head Teacher must ensure that a transition plan is drawn up.  This should be done in consultation with Connexions Personal Adviser.  The transition plan should draw together information from a range of individuals within and beyond school to plan coherently for the young person’s transition to adult life.

The transition plan should:

· Be person-centred, based upon the young persons needs, wishes and aspirations (the young person may be enabled by an advocate or circle of support to identify these)

Person –centred not only means that it reflects the individuals needs and wishes but also that it is written in a format that is accessible to the young person.  There may be the need for these young people with severe communication difficulties to have transition plans represented in pictorial or symbol formats and on some occasions consideration needs to be given to using audio or videos/visual approaches.

· Confirm name and contact details of personal adviser/key worker.

· Include the young person preferred method of communication.

· Be holistic, and touch upon every aspect of the young person’s future life.

· Incorporate, or be included in, any other plans so that the young person has ONE PLAN which all involved parties agree to.

· Include post school opportunities such as further education training and work experience.

· Enable the young person to develop skills in order to maximise his/her independence.

· Detail further information the young person requires in order to make informed choices.

· Detail parental expectations and show how they will contribute to the realisation of agreed actions and goals.

· The school should detail curriculum needs and consider options to be chosen for Key Stage 4.

· Other agencies should show what actions they will be taking to support agreed target.

· Include details of any new professionals and services needed to be involved in supporting the young person.

· Include the names of people responsible for ensuring that agreed actions are carried out.

· Include timescales by which agreed actions are carried out.

· Be held by the young person, with copies for involved agencies and parents/carers.

When the transition plan is completed the Connexions Personal Adviser will have responsibility for overseeing the delivery of the plan.

5. Reviewing the Transition Plan

The PA should oversee the delivery of the Transition Plan. There will be circumstances where it is not possible or appropriate for the PA to ensure delivery e.g. where delivery of parts of the plan depend on budgets of other agencies, or when the transition plan or young persons statement refer to school provision. The PA will negotiate and support the implementation of the transition plan, ensuring that the young persons ownership and centrality to the process is maintained.

After the Year 9 review meeting, the PA will help in contact with the young person and work with them to ensure they are working on their parts of the plan.  It might include making minor changes to the plan if unforeseen problems arise, or revisiting the whole plan if there are major changes in the young persons circumstances.  If this occurs the PA should discuss the issues with the head teacher who may decide the changes to the plan should be discussed and formally agreed at an interim review meeting.

A young person will continue to have their statement of educational need reviewed in subsequent years and so also should the transition plan be reviewed to ensure all parties are taking the actions agreed and stated.  There will probably be the need to make changes to the plan as circumstances change and the individuals awareness of themselves and options increases.

As a young person nears their school leaving date it would be good practice to invite a representative from any post school provision that the young person may be interested in to support the new provider in planning appropriate provision and support.

This equally applies to inviting representatives from other agencies for instance if a young person is moving from child to adult services within Social Services or Health Services it would be good practice to involve adult service professionals at the appropriate review of transition plan meeting.
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